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Clovis Police Department had substantial dynamic changes in 2015, due to retirements of
personnel. The men and women of this organization continued to perform at the highest
level; the following information is the highlights of the activity and accomplishments by
our agency for the past year.

The department’s staffing of personnel averaged 57 sworn officers over the twelve month
period. The dispatch center continues to function with an average staff of 13
Telecommunicators handling 145,297 incoming and outgoing calls to the center. A total of
5,790 calls were received on the E-911 lines and 33,670 calls were received by the wire-
less (cell phone) 911 system.

In 2013, the department responded to a total of 41,092 calls for service and we completed
8,157 incident reports. In 2014, the department responded to 41,685 calls for service and
completed 7,767 incident reports. This reflects a 1.42% decrease in the calls for service
and 5.02% increase change in the number of incident reports from the previous year.

The officers made a total of 1,963 arrests for 2015. Of these arrests, 399 of them resulted
in felony charges.

The department’s successes can be measured in the amount of crime reported in Clovis. In
2015, we saw a decrease in our Indexed crimes. This includes the categories of Homicide,
Rape, Robbery, Aggravated Assault, Burglary, Larceny and Motor Vehicle Thefts. The
2015 Index Crimes decreased 20% in comparison to 2014.

The Special Operations Unit (SOU) produced a 39% clearance rate for 2015. The SOU
was assigned 418 cases in 2015. The Detectives cleared 165 of these cases by arrest or
other exceptional means. With the team work of Patrol and Investigations, these numbers
are well above the national average.

The Major Crimes Unit was activated on two occasions in 2015. These incidents involved
homicides where one occurred in Clovis and the other was in Portales.

The department organized and implemented three community events. Kops-n-Kids
Basketball, National Night Out and Kops-n-Kids Christmas. None of these events would
have been achievable without the men and women of the Clovis Police Department.

Therefore, I want to say “Thank You!™ to all the employees for their hard work and
o providing ethical and professional policing services to our citizens.

Chief of Police
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MISSION STATEMENT

The Clovis Police Department’s mission is to provide professional and ethical police
services in partnership with our citizens; to identify and solve the problems of crime,
to reduce the fear of crime and prevent social disorder, thereby making Clovis a safer
community to live, work and play in.

VISION STATEMENT

As an organization it is our vision to be leaders in the police profession where we
demonstrate through our partnership with the community our commitment to a high
standard of quality of life for the citizens of Clovis. Therefore:

. We value human life and dignity.
. We believe integrity is the basis for community trust.
’ We believe in the principles embodied in our

Constitution.
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Steve Sanders, Chief of Police
36 Years of Public Safety Service
6 2 Years with Clovis Police Department

Mike Ingram, Deputy Chief of Police
33 %2 Years of Service with Clovis Police Department

Patrick Whitney, Captain
19 Years of Service with Clovis Police Department

Roger Grah, Lieutenant
20 Years of Service with Clovis Police Department

Martin Williamson, Master Police Officer
20 Years of Service with Clovis Police Department
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Police Medal: _Awarded to any department employee who renders service beyond the ordinary course of
duty with alertness, perseverance, or timely judgment in the protection of life, the prevention or solving of a
major crime, or the apprehension of an armed or dangerous person.

Master Police Officer Roland Kroeger
Officer Jacob Bonner

Officer Douglas Osborn

Officer Brian Wanzor

Life Saving Medal: Conferred upon any employee of the department whose actions directly contribute to
saving or significantly prolonging human life.

Master Police Officer Brent Aguilar
Officer Dianne Flores-Calbert

Meritorious Service Medal: Presented for act of bravery, meritorious service, unusual attention to duty,
outstanding performance of assigned functions, or community service, which reflects favorably on the
department and /or promotes public safety in the community.

Sergeant Jonathon Howard

Master Police Officer Brent Aguilar
Master Police Officer Martin Williamson
Officer Louis Riddle

Distinguished Service Award: Awarded to any employee of the department for an outstanding
accomplishment, that has contributed to a more effective and efficient police department.

Captain Roman Romero
Lieutenant Roger Dial
Officer Haley Levy

Community Service Award: Presented to departmental employees who distinguish themselves through
extraordinary efforts exemplify the principles of community-based policing.

Master Police Officer Dale Rice
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Unit Citation Award: SWAT(Special Weapons & Tactics) Team; Awarded to members of a
group or unit in the performance of their duties during a specific time period, operation or incident
which resulted in a positive outcome, accomplishment or outstanding performance which reflects
favorably towards the department.

Lieutenant Roman Romero

Lieutenant Roger Dial

Lieutenant Robert Telles

Sergeant Jonathon Howard

Master Police Officer Brent Aguilar
Master Police Officer Trevor Thron
Master Police Officer Dagoberto Rodriguez
Master Police Officer Antonio Bosque
Master Police Officer Rick Smith
Officer James Gurule

Officer Brandon Floyd

Officer Louis Riddle

Officer Daniel Casarez

Military Service Award: Awarded to all members of the department who loyally served in any branch of
the United States Armed Services and received an Honorable Discharge or Retirement after a distinguished
and faithful service.

Sergeant Steven Borders-U.S. Air Force

Master Police Officer Antonio Bosque-U.S. Air Force/ U.S. Army National Guard: Retired
Lieutenant Steven Cope-U.S. Air Force: Retired

Chief of Police Douglas R. Ford- U.S. Marine Corps

Master Police Officer Russell Gould- U.S. Air Force: Retired
Sergeant James “Chet” Gurule- U.S. Army/U.S. Army National Guard
Officer Frank Hernandez- U.S. Army

Sergeant Jonathon Howard- U.S. Army

Master Police Officer Roland Kroeger- U.S. Air Force: Retired
Officer Haley Levy- U.S. Air Force

Officer Daniel Mailman- U.S. Air Force: Retired

Master Police Officer Tim Orum- U.S. Air Force: Retired

Officer Moe Parker- U.S. Army

Master Police Officer Larry Phillips- U.S. Air Force: Retired

Master Police Officer Dale Rice- U.S. Air Force: Retired

Captain Roman Romero- U.S. Marine Corps

Lieutenant Waylon Rains- U.S. Navy

Sergeant Dagoberto Rodriguez- U.S. Marine Corps / U.S. Army National Guard
Officer Joseph Settle- U.S. Air Force: Retired

Lieutenant Max Stansell- U.S. Army National Guard

Master Police Officer Martin Williamson- U.S. Air Force: Retired
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Educational Achievement Commendations:

Presented in recognition of completing a secondary education program, through an accredited college or
university and having received the confirmed degree for a specified course of study. Awarded to department
personnel who have met the criteria, will wear the commendation bar for the highest level of degree which

they have been confirmed with.

Master’s Degree:
Chief of Police Douglas R. Ford-Master of Science in Management in Criminal Justice

Bachelor’s Degree:

Lieutenant Steven Cope- Bachelor of Science in Criminal Justice

Sergeant Jon Howard- Bachelor of Science in Criminal Justice

Sergeant Steven Wright- Bachelor of Science in Criminal Justice

Master Police Officer Adriana Munoz- Bachelor of Arts in Criminal Justice/Spanish
Officer Joseph Settle- Bachelor of Science in Criminal Justice

Associates Degree:

Lieutenant Max Stansell- Associates of Science in Criminal Justice Administration

Sergeant Daboberto Rodriguez- Associates of Science in Criminal Justice Administration
Sergeant Trevor Thron- Associates of Science in University Studies

Master Police Officer Martin Williamson- Associates of Science in Criminal Justice

Master Police Officer Albert Sena- Associates of Science in Criminal Justice Administration

Years of Service

20 Years of Service: 10 Years of Service:
Master Police Officer Martin Williamson Lieutenant Waylon Rains
Master Police Officer Antonio Bosque Master Police Officer Rick Smith

Officer Daniel Mailman

15 Years of Service: 5 Years of Service:
Sergeant Steven Wright Master Police Officer Adrianna Munoz
Master Police Officer Larry Phillips Master Police Officer Brandon Floyd

Officer Daniel Casarez
Communication Operator Adriana Corrales
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January 5§, 2015 — Armed Robbery Allsups Convenience Store, 2600 Mabry Drive.
Suspects identified and arrested.

March 8, 2015 — Homicide, 1000 block of Beta Street, Joseph Chavez (40) killed, Jonathan Cruz
(25) charged with the homicide.

May 4, 2015 — Child Homicide, 2900 block of Lisa Street. Suspects identified, investigation
continuing.

May 15, 2015 — Home Invasion Burglary, 1300 block of Lea Street, Francisco Lujan (32) charged in
this case.

June 8, 2015 — Aggravated Battery with a Firearm, 400 block of West 8", Darrel Wayne Daniels
(53) charged in this case.

June 9, 2015 — Motor Vehicle Theft and Custodial Interference, 1000 block of East Brady, Carol
Ann Russell (27) charged in this case.

June 14, 2015 — Robbery, Hillcrest Car Wash 900 block of Walnut, Isaiah Carver (22) charged in
this case.

June 17, 2015 — Drugs and Stolen Firearms Recovered, 1200 block of Lea, Victor Apodaca (26)
charged in this case.

June 24, 2015 — Cold Case Homicide Arrest, 2000 block of East Brady, Jose Chico Valverde killed
in 2002, David Gutierrez (33) charged with the homicide.

September 23, 2015 — Kidnapping and Assault with Intent to Commit a Violent Felony, 800 block
of Sheldon, Darrel Wayne Morgan (31) and Francisco Lujan (32) charged in this case.

October 5, 2015 — Aggravated Burglary, 1300 block of Arciniega, two male subjects under the age
of eighteen charged in this case.

October 17, 2015 — Suspicious Device Located, 1100 block of South Prince.

December 5, 2015 — Aggravated Battery with a Firearm, 200 block of Maple Street, Joseph Foster
(35) charged in this case.

December 6, 2015 — False Imprisonment SWAT (Special Weapons & Tactics) activation, 700 block
of West 21%, James Pacheco (42) charged in this case.

December 7, 2015 — Kidnapping SWAT activation, 200 block of Woodson Way, Francisco Perez
(29) charged in this case.

December 7, 2015 — Clovis Police Department Awards Banquet
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December 10, 2015 — Police Department Reaccreditation, and Awards Banquet, the Clovis Police
Department was presented with a Certificate of Accreditation having fulfilled all accreditation
standards established by the Professional Standards Council. This is the second inspection and
accreditation for the Clovis Police Department. The accreditation program is a joint initiative of the
New Mexico Association of Chiefs of Police, the New Mexico Municipal League, the New Mexico
Association of Counties, and the New Mexico Self Insurers’ Fund.

December 19, 2015 — Unattended Death, 2300 block of Westgate Plaza, Richard Odom (57)
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The Uniform Crime Reporting Program classifies offenses into two groups, Part I and Part
IT crimes. Each month, the department submits information on the number of Part I
offenses (Crime Index) reported to us. Those offenses are cleared by arrest or exceptional
means; and the age, sex, and race of persons arrested. We provide only arrest data for Part
[T offenses.

The Part I offenses, which comprise the Crime Index because of their seriousness and
frequency, are defined below:

Criminal Homicide — Murder and non-negligent manslaughter: The willful (non-
negligent) killing of one human being by another. Deaths caused by negligence, attempts
to kill, assaults to kill, suicides, and accidental deaths are excluded.

Rape/CSP of Minor — The carnal knowledge of a female/male forcibly and against her
/his will. Rapes by force and attempts or assaults to rape, regardless of the age of the
victim, are included. Statutory offense (no force used — victim under age of consent) are
excluded.

Robbery — The taking, or attempting to take, anything of value from the care, custody, or
control of a person or persons by force or threat of force or violence and/or by putting the
victim in fear.

Aggravated Assault — An unlawful attack by one person upon another for the purpose
of inflicting severe or aggravated bodily injury. This type of assault usually is
accompanied by the use of a weapon or by means likely to produce death or great bodily
harm. Simple assaults are excluded.

Burglary — The unlawful entry of a structure to commit a felony or a (breaking or
entering) theft. Attempted forcible entry is included.

Larceny-Theft — The unlawful taking, carrying, leading, or riding away of (except motor
vehicle theft) property from the possession or constructive possession of another. Examples
are thefts of bicycles or automobile accessories, shoplifting, pocket-picking, or the stealing
of any property or article which is not taken by force and violence or by fraud. Attempted
larcenies are included. Embezzlement, confidence games, forgery, worthless checks, etc.,
are excluded.




CLOVIS POLICE DEPARTMENT

2015 AnnualReport

EDRIICEImEREROR

Motor Vehicle Theft — The theft, or attempted theft, of a motor vehicle. A motor vehicle
is self-propelled and runs on the surface and not on rails. Motorboats, construction
equipment, airplanes, and farming equipment are specifically excluded from this category.

The following is a breakdown of the Index Crimes the Clovis Police Department recorded
for 2015:

sl 5 111 TP 1

% Rape/CSP of Minor.......csevssvee 37

L L ) RS 27

s Aggravated Assault................ 63

2 Burglary.useaa e 725

% Larceny THefts.... usumasaasse 1137
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Calls For Service

% of
2011 2012 2013 2014 2015 Change
2014 &
2015
Calls for Service 30,584 31.340 36.636 41,685 41,092 -1.42%
Offense Reports 7255 7,738 7,985 7,767 8,157 5.02%
Crash Reports 1,336 17121 1,530 1,220 1,376 12.79%
Persons Crimes
% of
2011 2012 2013 2014 2015 Change
2014 &
2015
Murder 3 3 8 ) 1 -50%
Rape/CSP Minor 35 29 55 31 37 19.35%
Robbery 26 28 22 27 27 0%
Aggravated Assault 176 145 76 85 63 -25.88%
TOTAL 240 205 155 145 128 11.72%
Property Crimes
% of
2011 2012 2013 2014 2015 Change
2014 &
2015
Burglary 868 586 803 736 725 -1.49%
Theft & Larceny 1526 927 1,082 1.003 1,137 13.36%
Motor Vehicle Theft 116 76 96 118 105 -11.02%
TOTAL 2,510 1,589 1,981 1,857 1,967 5.92%

Crime numbers are based on those reported to UCR (Uniform Crime Index) by the
Records Unit.
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The Clovis Police Department’s Field Services Division is comprised of the Patrol,
Dispatch, Traffic and Major Crash Unit, K-9, Gang Unit and Animal Control. There are
thirty-five officers and ten supervisors responsible for the day-to-day response to calls for

service. While the Animal Control Unit is compromised of four officers and a supervisor.

Below are the 2015 statistics related to the operation of the Field Services Division:

Calls for Service (CFS) =41,092****Down 43 from 2014
Incident Reports = 8,157***Down 43 from 2014
Total Citations Written = 9,567***Up 2642 from 2014
Arrests = 1963*
Burglary = 725*Down 42 from 2014
Theft & Larceny = 1,137*
Motor Vehicle Thefts = 105*
Aggravated Assaults = 63*
Robberies = 27*
Homicides = 1*
Homicide Arrests = 1*

Data Source:

****CAPERS Computer Aided-Dispatch & Record Management Systems
***CPD Records Department

*Uniform Crime Report - (UCR)
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The Clovis Police Dispatch Unit has a staffing allocation of 16 dispatchers with two of
the slots being shift supervisors. The unit is responsible for the emergency radio
communications and has been designated a Public Service Answering Point (PSAP) for
Curry County. We currently have two (2) dispatchers in the dispatch training
program.

Telecommunicators handle a wide variety of tasks during their shift. Ranging from
answering phones, emergency medical dispatching, call entry, warrant confirmation,
NCIC(National Crime Information Center) database inquiries, state database
inquiries, and have the responsibility of knowing where their police officers and fire/
EMS personnel are at all times.

Telecommunicators must have multi-tasking capabilities.

The Dispatch Unit provides radio capabilities for the following agencies:

¢

¢

L4

Clovis PD
Clovis Fire/ EMS
Texaco Police Department

Curry County Sheriff’s Office
(After hours and on weekends)

Animal Control

Clovis Public Works (after hours)
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The Dispatch Unit also provides 24 hour communication services for the Melrose Fire,
Field Fire, Grady Fire, Broadview Fire, Texaco Fire, Pleasant Hill Fire, and CAFB
(Canon Air Force Base)/ EMS (Emergency Medical Services). The Clovis Police
Department Dispatch monitors LEN(Law Enforcement Network)/ State Police
Channel, State Fire 1 & 2, the PRMC (Plains Regional Medical Center) Channel, and
the State Medical Channel.

The Dispatch Unit answers the emergency (911 Calls) for the county and the non-
emergency calls for the Clovis Police Department. The Unit has upgraded to handle
wireless 911 calls and has the capability to map incoming wireless (cell phone) 911
calls throughout the county.

In 2015, the unit answered 145.297 inbound calls. Ofthe 145,297 calls, the Unit
answered 5,790 E-911 calls for service. There were 33,670 calls for service which
came from the wireless 911(cell phones) system. The Unit answered 69,750
administrative calls providing a variety of information to the callers.
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The Clovis Police Traffic Unit has the responsibility of providing traffic crash
investigation, DWI (Driving while intoxicated) and traffic enforcement. This is done with
the use of police cars and motorcycles equipped with Radar and Lidar systems.

Members of the unit have received a variety of very specialized training preparing them to
investigate auto and pedestrian traffic crashes. They have received enhanced training in
detecting and processing DWI investigations.

The Clovis Police Department wrote a total of 9,567 traffic citations for 2015, while the
department investigated 1,376 traffic crashes. Of the 1,376 crashes, 173 of these crashes
involved an injury.

The department utilizes a grant from the State of New Mexico to address the traffic and
DWI enforcement issues. In 2015, the department arrested 111 drivers for DWI. Of the
111 drivers, 56 drivers were charged with aggravated DWI, while 4 of the drivers were
charged with felony DWI. The average breath alcohol level in 2015 is .16 BrAC (Breath
alcohol content).

The department did investigate a total of 15 crashes in which alcohol was a factor in
the collision.
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The Clovis Police Major Crash Unit has the responsibility of providing technical traffic
accident investigation for major crashes within the city. This is done with the use of laser

measuring devices and specialized equipment.

Members of the unit have received a variety of very specialized training preparing them to
investigate and reconstruct auto and pedestrian traffic crashes. This allows officers to
analyze, evaluate and determine the causation factors associated in the collision. Major
Crash Unit Officers prepare reports with visual aids and later present these cases to the
courts as expert witnesses.

e s sfe ook

The Traffic Unit and Major Crash Team investigated one fatal crash this year and were
activated to investigate four other major collisions within the city limits of Clovis.

1. 15-02637: Female driver travelling east on Brady with one passenger at a high rate
of speed. Driver lost control causing her to strike a utility pole on the south side of
Brady. The driver was ejected from this vehicle and sustained major traumatic injury
rendering her in a vegetative state to this date. The driver was under the influence of
alcohol and the DWI charges are pending her recovery which is not likely to happen.
The passenger in this crash was still in the vehicle at final rest and sustained injury
from this crash but has since recovered.

2. 15-03812: This crash involved only the driver. The male driving a 2001 Ford sedan
was driving erratically in the area of Edwards and 12" street. The driver was east on
12" and crossed Edwards where he lost control at a high rate of speed. The vehicle
crashed into a large tree on the east side of the property at 1201 Edwards. The driver
was not wearing a seat belt. and subsequently died at the scene from the injuries he
sustained in the crash.
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3. 15-05340: This crash involved two vehicles that were north on Prince Street at a
high rate of speed. Vehicle 1 lost control at Prince and Sunset causing it to strike a
utility pole which broke it in half. Vehicle 1 continued across Sunset striking wall in
the north side of Snyder’s Cleaners. The vehicle had heavy damage to the front and
both sides. The driver of vehicle 2 said he was following vehicle one to hospital due
to a deep cut on drivers #1 wrist. Driver #2 said when his friend crashed into the
utility pole he swerved to miss and hit landscaping at 3301 N. Prince. Driver #1 was
taken to the hospital for treatment of his injuries to his wrist and later recovered.

4. 15-05394: This crash involved a small vehicle and a motorcycle. The vehicle
involved was at an address on the west side of Prince across No Name Street. The
driver said he backed out of the address drive and went to turn around to travel north
on Prince. The driver of this car did not see the motoreyclist travelling south in the
inside lane. The car turned across the path of the southbound motorcycle. The
motorcyclist struck the left side of the car and was vaulted off of the motorcycle into
the north bound lanes of S. Prince. We had the medical helicopter land at the scene on
S. Prince to air lift the motorcyclist to Lubbock for treatment. The driver of the car
was not injured. The driver of the car was cited for turning in front of the
motorcyclist. The motorcyclist later recovered from his injuries.

5. 15-06269: This crash involved two motorcycles and a passenger truck. The rider of
the first motorcycle was attempting to catch up to his buddies from Grand travelling
north on Prince. The other riders had stopped for a train and were sitting stationary at
the railroad tracks behind the passenger truck. The motorcyclist who was travelling
north was travelling a high rate of speed and upon braking could not stop. The
motorcyclist used almost all rear braking sliding over 200 feet until colliding into the
rear of his buddy’s motorcycle in the outside portion of the north bound outside lane.
The rider that was struck as well as vehicle #1°s operator was transported to medical
facilities for treatment. All involved are expected to fully recover from this crash.
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The Clovis Police Department currently has one K-9 team, which comprise the K-9
Unit. K-9 Leo is partnered with Master Police Officer Brent Aguilar. B. Aguilar and
K9 Leo logged 253 training hours with 98 of those hours being scheduled monthly

training days.

The K-9 Unit for 2015 consist of MPO B. Aguilar and K9 Leo

for bi-monthly training.

They took part in the following:

Residential\ Commercial Searches 97

Area\ Vehicle Searches 42
Bites \ Injuries 5
Narcotic Searches 84
Assist Other Agencies 31
Call-outs 17
Active Alarm Responses 110
Open Door Responses 43
Team Arrests 87

Having only two K9 teams in the Clovis/Curry County
Community, Adlerhorst International pulled Master

Instructor Ed Nicks from the Clovis rotation and the Clovis

PD K9 team was required to travel to Midland, TX once in 2015

The K-9 Unit had a busy and productive 2015. The following
are the combined statistics of the efforts of the K-9 Unit in 2015.

; Calls for Service 596
Reports Written 145
Traffic Citations 322
Traffic Stops 320
Bites 5
Officer Request 57
Demonstrations 11
K-9 Activity Reports 81

Handler and Dog Down Time (132 hrs

Vacation)
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The documented gang members arrested in 2015 are associated with the following gangs:

42 West Side Loco
18 Sureno 13
7 East Side Crips

3 East Side Loco

3 Norteno

2 West Side Rollin 30’s Crip

4 Cash Money Original Gangstas

1 4" Street Loco

4 Piru

i West Side Crip
Number of gang-related homicides: 0
Number of gang-related shootings: 0
Number of initiatives done with departmental operations budget: 0

Number of initiatives done with NMGTF (New Mexico Gang Task Force) operations
budget: 0

Number of Gang members Number of Charges by Severity
Interviewed: 0 Felonies: 32
Documented: 0 Misdemeanors: 83

Number of arrest
SEX Number of Arrests Involving Weapons

Male: 82 Types of Weapon(s):
Female: 3 Firearms: 0
AGE Knife: 0
Adult: 85 Other: 0
Juvenile: 0
TOTAL ARRESTS: 85 Seizures
Drugs: 0

Criminal History Weapons: 0
First Offense: 0 Other: 0
Repeat Offense: 85

Unknown: 0
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The department hired 3 new officers in 2015. Two of the three hired have received their New
Mexico Euthanasia Technician license.

The department lost 2 officers in 2015, Michael Foshee and Matt Kinder resigned in August
to begin career in truck driving.

The shelter received a new animal control unit. The 2015 Ford F-250 had the Swabb Animal
Mobile installed with all the latest standard equipment. Cameras were installed in the cat
room in December to help monitor customers and workers in the room.

The Animal Shelter’s drug audit was performed in May by Dr. Hudson of All Pet’s Animal
Hospital. The overall score was a superior rating based on the record-keeping by the officers.

“2015” Total

STRAY DOGS 1324 Total verbal warnings 408
STRAY CATS 523 Total written warnings 392
STRAY OTHERS 31 Citations issued 358
EXPIRED DOGS 178 City tags issued 1363
EXPIRED CATS 206

EXPIRED OTHERS 38 Euthanasia Used 3,903.20 ml
EUTHANIZED DOGS 584 Ket/XYL Used 418.9 ml
EUTHANIZED CATS 430 Ave. Euthanasia/animal 3.9 ml
EUTHANIZED OTHERS 15 Ket/XYL is not used on every animal
ADOPTED DOGS 821

ADOPTED CATS 174

RECLAIMED DOGS 295

RECLAIMED CATS 9
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DONATED DOGS 344
DONATED CATS 122
BITE DOGS 101
BITE CATS 10
MONIES COLLECTED $62,597.50
Total animal calls received 3474

Total animal calls answered 3745
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The Special Operations Unit (SOU) is the department’s investigation unit and is currently
staffed with 5 full time detectives and a Detective Lieutenant. The SOU continues to
receive a large number of cases assigned. The detectives are responsible to investigate a

variety of crimes, which may include residential, commercial and auto burglary cases,
sex crimes, sex crimes against minors and white-collar crimes. The unit is currently
staffed with 5 Full-Time Detectives. The SOU was assigned 418 new cases for the year
of 2015. Of the 418 cases, 165 cases were solved giving the unit a 39% overall clearance
rate. The clearance is based on Arrests, Warrants for arrest, and cases that were
Exceptionally Cleared and this total does not include the unfounded cases (34), the
Inactive cases (111), or the Active cases (108).

SOU investigated one homicide in March of 2015. MCU-(Major Crimes Unit) (was
activated in late June 2015 and a Murder arrest warrant for David Gutierrez was served
on July 21, 2015 for the 2002 Cold Case Homicide of Jose “Chico™ Valverde. Members
of SOU were activated as part of the Major Crimes Unit for a homicide investigation in
Portales In November. Both investigations led to the arrest of suspects who are currently
awaiting trial. One missing person report was forwarded to SOU. The missing person,
Richard Odom, was ultimately discovered in a field. No signs of foul play were noted.
We are awaiting more information from OMI (Office of Medical Investigation) on a
child abuse resulting in death case (Noah Trujillo). SOU and RSDTF (Region V Drug
Task Force) also acted on an investigation into human trafficking at massage parlors in

Clovis and Portales. Information from this case was relayed to the State Attorney
General’s Office.

There were 725 Burglary Reports taken in 2015 by Patrol, which is -3% less than the 748
reported in 2013, 84 Burglary cases were assigned to the Detective Division from
January through December 2015.
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The Records Unit has had a busy year. During 2015 the Records Section received a
facelift, replacing flooring, minimizing clutter, and arranging the working area to be more
hospitable for the section.

The Records Unit is the information hub and holding center for the public records of the
Clovis Police Department. The unit consists of four clerks and a supervisor who handle
all of the incoming requests of incident/accident reports, court dispositions, background
checks and fingerprints and by the end of 2015 was down one employee. The unit
received 2,816 official requests for documentation pursuant the New Mexico’s “Inspection
of Public Records Act.” The unit also responded to 1,396 requests for discovery from the
District Attorney’s Office and various defense attorneys

In 2015, the Records Unit utilized the department’s records management system,
CAPERS (Compute Aided-Dispatch & Record Management Systems). The unit is
responsible for the recording and archiving of all the police records. In 2015, the unit
recorded 7,767 Incident reports and 1,276 accident reports.

The Records Unit also provides the officers with a transcription system in which the
officers are able to dictate the narratives of their reports and the Records Unit transcribed
them into the RMS system.

The Records Unit processed 10,039 citations and entered 1,192 warrants into the

N.C.I.C. (National Crime Information Center) system. The Records Unit fulfilled 1,959
requests for various other services and generated $18,005.10 in fees.

The following are the UCR (Uniform Crime Report) Index Crime Statistics as recorded
by the Records Unit for 2015:
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The following are the UCR (Uniform Crime Report) Index Crime Statistics as recorded

by the Records Unit for 2015

Murder: 1 (down from 2 in 2014)
CSP (Rape)/CSP of a Minor: 38 (up from 31 in 2014)
Robbery: 30 (up from 22 in 2014)
Aggravated Assault: 60 (down from 85 in 2014)
Burglary: 785 (up from 736 in 2014)
Larceny/Shoplifting: 1,065 (up from 1,003 in 2014)
Motor Vehicle Theft: 91 (down from 118 in 2014)
Arrests: 1,968 (up from 1,963 in 2014)

Source-CAPERS (Computer Aided-Dispatch & Record Management Systems)
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The Region V Drug Task Force received a total of $154,798.00 to operate the unit.
Participating agencies provide agents, who in turn conduct the narcotic related
investigations. The Curry County Sheriff’s Office, Portales Police Department and the
Clovis Police Department provided full-time agents to the task force.

Marijuana: 11b 3.13610z

Methamphetamines: 11b 4.2080z

Crack Cocaine: .705470z

Cocaine: 4.02120z

Heroin: 15,996740z

Prescription drugs: 355 prescription pills and 52 Ecstasy pills
Narcotic Paraphernalia: 35 pipes, 20 scales, 46 other paraphernalia
Firearms: 23

US Currency: $1,043.00
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The Clovis Police Department had two full team activations and one partial-activation in 2015.
Following is a brief synopsis of the year’s activations.

The three activations for the Clovis Police Departments SWAT (Special Weapons and Tactics) were
all barricaded subject calls. All situations were involving a weapon or a report of weapons in the
possession of the subjects.

% The first activation for the year was on March 11, 2015 at 912 Pecos St. for a barricaded
subject. The suspect in this incident was wanted on felony warrants and when contacted by
Officers, he ignored commands, entered the residence and barricaded himself within the
residence. A full activation of SWAT and CNU were utilized and the subject conceded and
gave himself up without the incident escalating.

% The SWAT Team had a partial activation on August 5, 2015 at about 1630 hours. A
subject wanted for larceny from a local gun shop, barricaded himself inside the residence at
1004 E 10" St. with a knife. This situation was resolved as members from the SWAT
Team began arriving to the scene. This situation was resolved peacefully and very quickly,

<+ The final full team activation for 2015 was on December at 701 W 21 St. (Mirador -
Apartments). This situation was a barricaded subject stemming from a domestic assault
resulting in threats of harm with a gun to small children. Once the team was activated after
several hours the suspect did give himself up to police and the situation was resolved
peacefully.

The SWAT team had no officers added to the team during the 2015 annual training cycles. The
team did however suffer losses of members to promotion (Captain Romero) and resignations from
the organization.

Our team had several unique trainings during the past year. With the changes at the Hotel Clovis
and constant occupancy; the team had an opportunity in February to meet with the SERE Group at
Cannon Air Force Base and conduct Rappel Training. This training included the use and
inspection of rappel harness, how to properly fit the harness and actual rappel exercises with no
gear graduating to full gear down a four story platform. While in full gear, this included all
weapons systems carried by members of the team.

Our team received new tactical helmets and replacement ballistic panels for the body armor in use
as the previous armor was expired and old. The equipment was purchased by Federal Grant
Funds. During the purchase of this equipment, the Clovis Police Department was required to
submit paper work in order to have a classification typing assigned to the team for eligibility of
Grant funds. The team was classified as a Type I1I team with qualifications as a non-full time
team.
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During 2015, officers trained in subjects that are not visited very often such as: Officer Down,
Officer Rescue drills and open range movements. Officer Down and Officer Rescue were
conducted incorporating use of the Clovis Police Department SWAT vehicle. This included best
practices for loading injured personnel into the SWAT vehicle for extraction to safe locations for
treatment. Training was primarily at the Curry County Fair Grounds and Ned Houk Park as these
venues provided lots of options for training variables.

In August, team members were asked to participate in DHS (Department of Homeland Security)
training. This familiarized team members with cross training with CFD (Clovis Fire Dept.) and
CAFB (Canon Air Force Base) personnel in biological and terroristic situations. It was good to see
the communication hurdles and triumphs we encountered with these scenarios. It put our operators
in a hazmat environment with potentially violent confrontations. This meant the utilization of air
packs. This was a difficult but achievable scenario for our team.

The Team did not train during the months of April and December in 2015 because of conflicts with
holidays and other trainings department wide.

During 2015, the decision was made to have the Clovis Police Department Sniper Element meet
each month and conduct separate training from the Tactical Entry Unit. We began this on a
weekly basis to see if the training regiment would be compatible and how effective this would be.
Because of conflicts with training and shift shortages, the Sniper Element was not able to meet
each month.

The Sniper Element is comprised of three snipers, a team leader and two snipers. Each member of
the Sniper Element is required to make an effort to fire a single cold bore deviation round at least
two times a month with a weekly cold bore preferred. The purpose is to maintain rifle data,
weather and element effects on bullet and bullet trajectory at different distances and lighting effect.

During the past year the Sniper Element met for training a total of 17 times spending 31.5 hours on
specific training related to long range precision and positional shooting. This included firing cold
bore deviation rounds, qualification courses and decisional shooting. There were a total of 131
cold bore deviation rounds fired during 2015.
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The Property and Evidence Unit continues to be operated with great efficiency by Mr.
Wendell Blair. The total number of pieces of evidence received into evidence in 2015
was 3,770 pieces of physical property and an additional 5,652 pieces of digital evidence
entered into the DIMS (Digital Imaging Management System). Throughout the year, the
Evidence Unit transitioned 16, 981 pieces of evidence to the courts, labs, storage, and to
individuals. The evidence Unit destroyed 1,746 through court orders during the year, 58
items were transferred to other agencies, and 291 items were returned to their rightful
owners in 2015.

Released for investigation 300
Returned from investigation 262
Received into evidence 6,298
Mailed to SLD for lab processing 28
Returned to property owner 291
Transferred to other agency 58

There were some significant events for Property and Evidence in 2015. Lockable linear
filing cabinets from the Records Section were repurposed for firearm storage in Evidence.
The Evidence Unit passed inspection during our accreditation process, with no
discrepancies noted by the inspectors. At the end of 2015, after consulting other agencies
using the BEAST( Integrated Evidence Tracking System), were shown a way to combine
long term storage properties (murder cases, rape cases) into a singular bar code for
tracking. This discovery, once fully implemented, will assist the Evidence Unit in more
efficiently conducting inventories.
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The Professional Standards Unit is responsible for the internal affairs, staff inspection and the training
and recruiting functions within the Clovis Police Department.

The Internal Affairs Section conducts and coordinates the investigations of allegations of
misconduct on the part of Department employees. During 2015, four (4) internal
investigations were processed.

The Staff Inspection Section conducts inspections of all organizational components within
the Department, ensuring compliance with New Mexico State Chiefs of Police Association
Accreditation and Department policies and procedures. There were a total of four (4)
quarterly random inspections of the Property/Evidence room. The unit also conducted an
annual 100% audit of the firearms, narcotics, money and jewelry secured in the
property/evidence room. During all inspections/audits, no discrepancies were noted.

In 2015, the Recruitment Unit conducted the required testing and background processes
for a total of twenty-eight (28) personnel. We hired fourteen (14) new police officers,
three (3) animal control officers, two (2) records clerks and six

(6) telecommunicators and one (1) administrative assistant.

The Training Unit conducted a forty-hour (40) hour annual in-house training program to
meet the biennium training requirements set forth by the New Mexico Department of
Public Safety. The department also is providing additional training through the use of a
web-based software called the V-Academy. The officers and staff completed a minimum
of eight (8) on-line courses concerning a variety of different courses.

The unit hosted a Field Training Officer School, which qualified four (4) Clovis Police
Officers as Field Training Officers.




